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Best Practice Concepts in the Revenue Cycle Management 
The article provides a comprehensive analysis of the best practices regarding the revenue cycle. The authors define the revenue cycle as a financial process that is related to an individual’s clinical encounter. As a result, revenue cycle revolves around three primary issues namely the management of the payer contract, the customer services and compliance. The patient experience is initiated when the individual patient is scheduled for admission which then leads to the collection of the patients both payer and demographic data. The literature seeks to extensively provide a summary of the article and discuss the major financial concepts that are brought out in the Revenue cycle processes.
The authors begin by pointing out that the processes involved in the revenue cycle often collide and impact on each other. When these processes are correctly executed, the cycle moves predictably. However, when errors are encountered in the early stages, they can have significant effects hence negatively affecting the efficiency, the performance and productivity. The authors, therefore, advice the concerned individuals to have a profound understanding of the processes involved after the patient encounter. The procedures mentioned are in this order; patient access, case management, service documentation, billing, A/R management and then lastly the customer service.
The authors also discuss some of the front-end services and then back-end services of the revenue cycle. The front office schedules and registers the patient and then verify his or her documents before handing over the patient to the provider facility. The back office receives and records the medical transcription and codes them before claiming submission. The second phase of the back office shall then post the payments before sending over the information to the analysis department. The department basing on the information provided may either reject or accept the contract.
Also, the article discusses the best practices that should be incorporated to improve the processes and the performance. In a patient-centered revenue cycle, patients should be the center of the revenue cycle. According to National Rural Health Resource Center (2014), this can also be reinforced by encouraging the revenue cycle staff to participate in creating a good rapport with the patient and ensure that they are ultimately satisfied with the services.
During the scheduling and the pre-registration process, hospitals should incorporate best practice activities such as creating a centralized schedule that receives patients and also schedules the patients for the services. Additionally, it is also vital for the staff members at this stage to provide an estimate of the costs that a patient may encounter by the end of the session. These and among other factors contribute to the improvement of the revenue cycle performance just from the beginning.
During the registration and administration of patients, it is essential that the verification of the patient’s documents is completed. Also, the authors encourage the utilization of electronic tools in making clinical decisions before evaluating the placement of the patients. It is also to the best practice that at this stage that the physicians and the staff are made aware of the medical necessities. In addition, in the emergency rooms, hospitals should make sure that they assess the possible ways that the emergency department arrives at the E/M levels. At this point, the person in charge should also separate the procedure charges from the actual bill (National Rural Health Resource Center, 2014).
The financial concept brought out in the article is the Evaluation and management E/M levels. The authors note that most times the E/M is often overstated because they are often misreported, and this includes the CPT codes 99281-99285. Research indicates that the failure to choose to the right Current Procedural Terminology CPT) is the primary reason why most hospitals loose revenue. The underlying challenges are often two-fold; inability to understand the coding system and inadequate documentation that supports the coding. According to Kliethermes (2017), research indicates that more than a third of the 60000 records reviewed were either under-documented or undercoded. This consequently led to the loose of approximately $64,000 per each physician.
The E/M financial concept can also be applied in Mayo Clinic especially to avoid huge losses caused by the factors discussed above. It is crucial that the clinic implements the right procedures and policies. An emergency room redirect program should be developed so that it sops any other service that is to be provided to patients who are non-emergent. Such patients are identified through the Emergency Medical Treatment & Labor Act EMTALA screening. From there, the patients shall be sent back to the registration office whereby they will be given previous balances including co-payments and deductibles (National Rural Health Resource Center, 2014). However, if the patient persists in seeking the ER services, the registration office shall take back the dues and allow the patient to process. The Mayo Clinic shall additionally create ways that the ER may reach the E/M levels to enhance the accuracy of the reporting and conduct billing procedures separately. This will not only help Mayo Clinic to provide quality and effective health services to the clients but also be competitive in the healthcare industry.
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